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CARRER SUMMARY 
Experienced Product Owner and Managing Director with more than 8 years of 
experience in building, scaling, and leading complex IT and AI-driven products. Strong 
background in nearshoring, SaaS platforms, and strategic product development. Proven 
ability to translate business strategy into executable product roadmaps and to lead 
interdisciplinary, international teams in dynamic environments. 
 
 
EDUCATION 
Bachelor of Business Administration, ISM Hamburg 
Certified IT Management Assistant (Informatikkaufmann), Hanseschule Lübeck 
 
 
CERTIFICATIONS 

• Certified Scrum Product Owner (CSPO) 
• Certified Scrum Master  
• PMI Project Management 
• PRINCE2 Project Management 

 
 
LANGUAGES 

• German – native 
• English – business fluent 

 
 
SKILLS AND STRENGTH 

• Product Strategy & Execution – Roadmap ownership, translating vision into 
deliverables,aligning stakeholders from C-Level to dev teams 

• AI & Machine Learning – Applied AI/ML in SaaS products, data pipelines, model 
integration, production reliability 

• Agile Leadership – Scrum/SAFe, coaching cross-functional near-/onshore 
teams, backlog prioritization, sprint delivery 

• Vendor & Partner Management – Contract negotiation, performance tracking, 
offshore coordination, cost optimization 

• Stakeholder Communication – Clear, structured reporting and decision-making 
support for technical and non-technical audiences 
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• International Collaboration – Multi-country projects (D, EU), intercultural team 
leadership 

• Process Optimization & Scalability 
 
 
TOOLS AND TECHNOLOGIES  

• Product & Project Management: Jira, Confluence, Figma, Miro, Trello, Azure 
DevOps Boards 

• Development & Integration: Git, GitHub, Keycloak (IAM), Product Fruits, 
REST/GraphQL APIs,CI/CD  

• AI/ML:OpenAI API, Google Gemini 
• Data & BI: Superset, Power BI, SQL (PostgreSQL, MySQL) 
• Cloud & SaaS Architecture: AWS, Kubernetes, OpenShift, Docker, VMware, 

Hybrid & multi-cloud environments 
 
 
WORK AND PROJECT HISTORY (EXTRACT) 
Senior Product Owner/Maniging Director – staffingUP GmbH (01/2024 – Present) 
AI-based HR & Recruiting Platform 

• Product Owner of a complex AI-driven recruiting and HR SaaS platform 
• Definition and ownership of product vision and roadmap with strong market 

focus 
• Leadership of interdisciplinary nearshore development teams 
• Close collaboration with management and investors on product and company 

strategy 
• Successful market launch and continuous product scaling 

 
Senior Product Owner – audioXchange GmbH (09/2022 – 12/2023) 
Digital Booking Platform for Audio Advertising 

• Responsible for the conception and further development of an innovative 
booking platform 

• Strategic product planning to automate and optimize processes between 
marketers, agencies, and customers 

• Coordination of an agile development team (8 developers) 
• Close collaboration with stakeholders and CTO to maximize market success 

 
Senior Product Owner – Cargo Control Germany GmbH (11/2021 – 08/2022) 
Global Logistics Software Platform 

• Product Owner for a globally used logistics and transport solution 
• Leadership of a development team (6 developers) 
• Responsibility for contract negotiations and alignment between stakeholders 
• Continuous optimization of business processes through technology integration 

 
Product Owner – Digital Guest Solutions GmbH (01/2021 – 10/2021) 
Hospitality & Guest Experience Platform 

• End-to-end product ownership from concept to implementation 
• Optimization of the digital guest journey and user experience 



• Stakeholder alignment and iterative product improvement based on user 
feedback 


